Arlington Lions Club

Donation Guidelines

Part I

Service Categories
Lions International, of which the Arlington Lions is a member club, has designated the following as official Lions service categories:

· Community Services and Improvements
· Disaster Preparedness and Relief

· Environmental Services

· Health and Wellness

· International Relations

· Opportunities for Youth

· Services for Children

As such, the above shall constitute the primary donation priorities of the Arlington Lions Club.

Part II

Geographic Service Area
The Arlington Lions Club focuses its donations to philanthropic causes within the Sibley East School District with the following exceptions:

· Funding requests from Lions International, Lions 5M2, Lions Zone 5, and the Lions Clubs of Sibley County.  
· Funding requests from countywide organizations that serve large numbers of Sibley East School District residents, an example of which would be the Santa’s Helper program. 
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Part III

Donations to Organizations
A. Lion Organizations

1. The following are funded at the discretion of the club.

Lions International, 5M2, the Sibley East Leo Clubs, the Lions Clubs of Zone 5, and the Lions Clubs of Sibley County

Note:

· Donations to the Clubs of Zone 5 and the Clubs of Sibley County shall be limited to $100 or less.
Donation requests from organizations sanctioned to do fundraising by 5M or 5M2, which are not part of the Parade of Green are limited to  $50 per organization.

2. 5M2 Charter Night Donations

A $25 donation shall be given.
B. Non-Lion Non-Profit Organizations
1. Serving only the Arlington Community.

Donation requests from organizations, such as the Arlington Fire Department, Ambulance Association, etc. shall be fully considered.

2. Serving other areas of the Sibley East School District but not the Arlington Community.

Such requests are considered and prioritized at the club’s discretion.

3. Serving a broader geographic base

Such requests shall not be considered unless the request helps fund a specific need within the Sibley East School District with no portion of the funds being used for any other purpose (See  Part II exemption regarding some county-wide organizations.)  
The club imposes a high standard for such requests.  The request shall be considered only if
· The need is great
· It affects multiple individuals
· It would have difficulty being funded through other means, etc. 
As an example, the Arlington Lions Club would consider a request for disaster funding by the Red Cross for an impacted area within the Sibley East School District, but would not consider a request from the Red Cross to fund its general services, even if some of said services were provided locally.
C. Special Provisions for Youth Groups

1. Scouting

As the chartering organization for the local Boy Scout and Cub Scout troops, the Club may honor Scout funding requests at the club’s discretion.  Although not the chartering organization for the local Girl Scout troop, in the interests of gender equality, the Club strives to provide it with comparable financial support.

2. Other Youth Group Requests

Due to the obligation to scouting, the Club shall consider requests from other youth groups only if the request is:

· Initiated by the administration of the Sibley East School District or a community group leader;
· Made in support of an activity open to all students of a particular age or gender group;
· Likely to support the needs of youth for more than one year; 
· If a school activity, the need is beyond the legal responsibility of the school district to fund; and
· If from a non-public school group, the donation supports an activity open to all youth.
Part IV
Donations to Individuals
A. Funded Through the Administrative Fund

Note: The administrative fund is independent of the club’s fundraising activities.

1. Candidates
The Arlington Lions may consider financial support of club or 5M2 candidates for Lion offices beyond the club level.

2. District Officeholders

The Arlington Lions may provide financial support for hospitality rooms for club members holding District 5M2 office. 
B. Funded Through the General Fund

Note: The General Fund derives its monies from the fundraising activities of the Lions Club.

1. Funding is limited to individuals who
Reside in the Sibley East School District and who present a need appropriate to our service categories as stated in Part I; and   

Have an inability to fund the activity themselves due to financial constraints or unusual circumstances.  The Club may ask for a statement that proves said need or circumstances, such as a statement from a school nurse or counselor.
2.  Health and Wellness requests
Due to the potential financial magnitude and prevalence of requests in this area, the Club must carefully weigh such requests so as not to set a precedent that the club may not be able to fulfill in the future. When requests are due to catastrophic health needs, the preference is that the Club participates with other organizations in a fundraising activity, such as a community meal of some type and/or provides a $25 donation or silent auction item not to exceed $25 in value. 
3. Requests to fund travel expenses for cultural experiences
Requests to help fund cultural travel requests shall not be considered unless the requesting individual is participating in the Lions International Youth Exchange program.

4. Requests from Individuals participating in approved Lion Club youth activities
The Club may consider assisting individuals participating in Lion Youth Exchange, Camp Needlepoint, the Arlington Lions Darwin Mathwig Memorial Scholarship, and other Lion affiliated activities, or scouting activities.  The financial need provision does not apply for these activities.
5. Memorials

The Arlington Lions Club provides appropriate memorials when a club member suffers the death of a parent, spouse, or child.

Memorials shall be given to Parade of Green charities in the amount of $50.  The family shall be asked if they prefer a particular charity.  If not, the memorials shall be rotated through the Parade of Green charities.  The Club treasurer shall keep a record of the donations.
Part V
Projects Requiring a Larger Donation Amount
A. Donation Amount

Motions by the board of directors that recommend that the membership approve a single donation of $3,000 or more or any donation requiring a multiyear payment format which totals $3,000 or more, or any donation exceeding these guidelines shall have special requirements.
B. Requirements - Such Projects Must:

· Serve a significant public population;

· Have a life expectancy of at least five years;

· Be unlikely to take place or would take place but with much more difficulty without the assistance of the Arlington Lions Club; and
· Take place within the greater Arlington Community.

Note: the Club may need to prioritize donation requests.  Is so, the Club will review a number of factors, including, but not limited to, the frequency of giving to the applicant.
C. Notification Timeline and Voting Procedures
1. The board of directors shall review donation applications to determine if the request is permitted by the club guidelines.

2. All requests that satisfy the guidelines will be submitted to the general membership via email at least 14 days prior to the next regular meeting, at which meeting the request will be discussed.

3. If a motion is made and seconded to fund the request, the motion will be put in written form and sent to the membership, via a Survey Monkey ballot, at least 14 days prior to the next general meeting of the membership.

4. At said meeting, the secretary shall report the results of the vote.  The motion shall be approved provided that the majority of the existing membership of the club at the time of the vote voted in the affirmative. 
Example:

1. Board reviews the request at its March meeting.

2. If the request meets the guidelines, it is sent to the members via email at least 14 days prior to the regular meeting, i.e. the May meeting.  April’s meeting shall not fulfill the timeline requirement.

3. The motion is discussed and may receive a motion and a second to be approved at the May meeting.

4. Members are sent a Survey Monkey ballot at least 14 days prior to the June regular meeting, at which meeting the secretary reports the results of the ballot.  If the majority of the existing membership of the club at the time of the vote has voted in the affirmative, the motion is
approved..
D. In Case of Emergency
Due to an emergency as determined by the Club’s board of directors, said board may deviate from the notification timetable and dollar amounts stipulated in Part V. 

As an example, when the Arlington Fire Department notified the Club that it had no working Jaws of Life, the board recommended that the membership approve the purchase of the equipment at its next regular meeting, so the timeline requirement was not met.  In addition, the donation exceeded the Part V donation amount.  Regardless, the motion was approved and the equipment was purchased.  As it turned out, the equipment was used to save many lives due to one of the worst winter weather situations in history.    

Part VI
Policy Procedures for Joint Fundraising Projects

When participating with another organization(s) on a fund raising project, a written agreement shall be necessary to ensure that details are clarified and there are no misunderstandings.  Said agreement shall stipulate how costs and labor shall be split and how the funds raised shall be controlled and distributed.  The terms must be concluded prior to the starting of the project.

Part VII
Assisting Club Members 

And/or Family Members

The Arlington Lions Club does not use general funds for the personal benefit of its members.

With that said, this prohibition against personal gain is not intended to preclude support of a club member(s) or their family members when availing themselves of well-established Lion programs that are uniformly available to the general public.  As an example, support for acquiring a leader dog, assisting a youth exchange member, supporting a diabetes screening where a club member or family member is screened, etc shall not be discouraged for a club member or family member.
 

To eliminate any claim of inappropriate expenditures for club members or family members, the following policies shall be followed:

· Should the club consider an increase in support for an activity, it shall do so when servicing a non-member/family member, or the increase shall be approved and recorded in the club minutes at least three months prior to providing the increased support to a club member or family member. 
· The club shall initiate a public information program regarding any new service prior to making the service available to a club member or his or her family.
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